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Background
The World Economic Forum launched the Centre for the Fourth Industrial Revolution
Network (C4IR Network) in March 2017.
Its mission is to ensure that the Fourth Industrial Revolution benefits not just the few but
all of society.
C4IR Network serves as:

A space for Global Cooperation: It is dedicated to co-designing policy frameworks and
governance protocols including laws, regulations, norms and best practices – that
accelerate the application of science and technology in the global public interest.
A “do-tank”: Partner governments and companies will co-design and pilot these
frameworks and protocols for rapid iteration and scale. The Centre is not a think-tank,
but rather a “do-tank”.
A champion for ethics and values in technology: All policies, frameworks and regulations
developed at the Centre will prioritise ethics and values
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Background
In April 2019, South Africa signed an accord with WEF through the Department of
Science and Innovation.
The CSIR is nominated to host the Centre on behalf of the South African Government
(DSI)
In October 2019, the CSIR signed
• an Affiliation and Collaboration Agreement and
• a Licensing Agreement with WEF
Signing of these agreements formalised South Africa’s membership as a host of a WEF
Affiliate Centre for Fourth Industrial Revolution.
As a result the South African Affiliate Centre enjoys several privileges as a member of the
global C4IR Network.
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WEF Affiliate Centre for 4IR South Africa
focus areas (preliminary)
In October/ November 2019 two consultation workshops were held in Cape Town and
Pretoria.
The objectives of the workshops were to:
• identify initiatives by different organisations
• choose priority areas to focus on
• identify the Centre’s design principles
More than 100 senior leaders from business, government and civil society organisations
attended the workshops and
Contributed their perspective on developments in 4IR and how the C4IR SA can
contribute to solving the challenges that arise.
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WEF Affiliate Centre for 4IR South
Africa focus areas (preliminary)
Four focus areas for co-designing and piloting policy frameworks and governance protocols
by C4IR SA are:

Internet of Things

Blockchain and

Artificial Intelligence

(IoT), Robotics and

Distributed Ledger

and Machine

Smart Cities

Technology

Learning

6

Data Policy

PARTNERING AND GETTING INVOLVED
The strength of the C4IR SA lies in multi-stakeholder-driven co-development of frameworks and
policies. Participants in policy and framework development and piloting will be drawn from a
broad spectrum, including government, the private sector and civil society participants with a
vested interest in the ethical, sustainable and responsible implementation of technologies that
have both economic and societal benefit for the country, region and ultimately the continent.
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C4IR SA partnership options
In line with the Global 4IR Network, the C4IR SA activities are being planned to be project based.
Projects are co-designed by partners, are piloted, scaled, deployed and adopted in the economy
and society.
The projects deliver a range of outputs including:
• Guidelines/Decision Trees (non-binding),
• Strategic Plans,
• Reports,
• White Papers,
• Policy Briefings,
• Industry Insights,
• Principles/Protocols/Policies (non-binding),
• Implementation Toolkits,
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• Governance Toolkits,
• Specifications and Requirements (e.g. for procurement),
• Incentive Structures,
• Best Practice Standards,
• Guidelines (binding),
• Government Regulation,
• Certifications,
• Industry Standards/Norms, and
• Standard Operating Procedures.
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C4IR SA partnership options
As C4IR SA initiates its activities, in building its project portfolio, it plans to adopt two strategies
when initiating projects and these are:

C4IR SA “bottom
up” locally initiated
projects that are
developed and
deployed in line with
the C4IR Network
project methodology,

Participating in global
projects as a pilot/
scale-up partner for
a project where a
framework has been
developed and is
ready to be piloted
or pilots that are
ongoing/completed.

and
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C4IR SA partnership options
A key element to ensure successful projects of the Centre will be to build “project communities”
for each of the projects we launch.
Project community role players will include:
• C4IR SA Team: C4IR SA Head, Project Lead/ Project Facilitator
• Core community: can range from 5 to 10 most engaged partners to the project.
• Project/platform community: comprises an estimated 20+ partners and key stakeholders;
they typically provide feedback on early outcomes of the pilot project and are typically
interested to participate in parallel pilots or scaling learnings.
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C4IR SA partnership options
Three type of partners to the C4IR SA are:

Tier 1 – Core Members
• Have broad interest in the development of technology governance frameworks across all
priority areas of C4IR SA
• form part of the C4IR SA Governance Board, which will promote, inspire, guide and monitor
the activities of the Centre
• option to actively participate in the co-development of technology governance frameworks or
policies and
• will have access to the results of projects prior to public dissemination.

Tier 2 – Project Partners
• Are parties with a specific interest in one or more of the priority areas in C4IR SA and the
associated projects in that portfolio
• are required for the practical knowledge of the implementation and necessary governance of
a particular technology or group of technologies
• will have the option to sit on the Advisory Committees for their respective priority areas,
which will guide and monitor the development of the portfolio and its projects
• will also be encouraged to actively participate in the co-development of technology
governance frameworks and specifically to facilitate the piloting of frameworks and policies.
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C4IR SA partnership options
Three type of partners to the C4IR SA are:

Tier 3 – Knowledge Partners
• will be drawn from academia, government, small business and civil society groups relevant to
individual priority areas in the C4IR SA.
• will be called upon to provide information (academic, industrial or social) relevant to a
particular project or priority area as a whole
• will be invited to participate in working groups on projects as well as broader discussions
facilitated by the Centre.
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Khungeka Njobe | C: +27(0)83 288 7739 | E: knjobe@csir.co.za
Prof Fulufhelo Nelwamondo| C: +27(0)83 978 1988 | E: fnelwamondo@csir.co.za

C4IR SA:
T: +27(0) 12 841 2167 | E: SAC4IR@csir.co.za
www.c4ir-sa.co.za
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